Project at a Glance (Draft Format)

	Sector
	
	Sub-Sector
	
	Standalone project or in convergence
	

	Project name 
	
	Project type :
New/ Upgradation / Strengthening/ Rejuvenation
	

	Proposal submitted by
	
	Govt. Implementing Agency
	

	Project Location/ Coverage 
	
	Total Project Cost (INR Cr.)
	
	Project Duration (years)
	

	Project Objectives
	1.  
2.  
	3.  
4. 

	Project Outputs list
	Project Outcomes list

		Sl.
no
	Major Project Outputs/Activities
	Measuring Unit (Ha/ Km/ any other)
	Qty. / Nos.
	Unit Cost (in Rs.)
	Total Cost
(Lakh Rs.)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	Total Project Cost (Lakh Rs.)
	



		Sl.
No
	Major Envisaged Outcomes
	Key Performance Indicator (KPI) for measuring the Outcome
	Assumptions/ Risks


	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	




	Project Implementation & Expenditure schedule(Year - Wise Scheduling)

		Sl.
No
	Major Project Component
	<Yr 1 exp. In Lakh Rs.>
	<Yr 2 exp. In Lakh Rs.>
	<Yr 3 exp. In Lakh Rs.>
	<Yr 4 exp. In Lakh Rs.>
	<Yr 5 exp. In Lakh Rs.>
	<Yr 6 exp. In Lakh Rs.>
	………….
	…<Yr ‘N’ exp. In Lakh Rs.>
	Total Amount
(Lakh Rs.)

	1
	<Component 1>
	<amount>
	<amount>
	<amount>
	
	
	
	
	
	

	2
	<Component 2>
	
	<amount>
	<amount>
	<amount>
	<amount>
	
	
	
	

	3
	<Component 3>
	
	
	<amount>
	<amount>
	<amount>
	<amount>
	<amount>
	
	

	4
	<Component 4>
	
	
	
	
	
	<amount>
	<amount>
	
	

	5
	<Component 5>
	
	
	
	
	
	
	<amount>
	<amount>
	




	Post-project implementation Sustainability / Operations and Maintenance 

	<Mechanism for ensuring sustenance/upkeep, operations, and maintenance of assets post project-completion, including Department’s, and all concerned stakeholders’ commitment for the same, and all other related aspects needs to be outlined here>






